
Budget Hearing/Annual 
Meeting  
School District of Edgar
Wednesday, June 30, 2021 at 7:00pm



Budget Hearing Overview

• Purpose of the Budget Hearing
• Amend 2020-21 Fund 10 Budget (transfer funds within the 

budget)
• Assign Fund 10 Balances
• Present Proposed 2021-22 Budget

• Tax Levy/Mill Rate

• Budget Process and Priorities

• Trends in School District of Edgar

• State Variables

• Revenue Limit, Aid, and Levy Overview

• Other items as needed



What’s Important?

• Estimates based on most 
current information we have to 
date. 

• Data will change prior to formal 
adoption of budget at the end 
of October. 
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What is a Tax Levy and Mill Rate?

School district property taxes include levies for:

• general operations

• debt service

• capital 

• expansion

• community services

Property values are equalized to reflect market value rather than local assessed value

Equalized Levy Rate =  total property tax levy / current year equalized property value 
(with tax incremental financing (TIF) values excluded) 

Levy rates are shown in "mills" (property tax dollars) levied per $1,000 of equalized 
property value

The Attorney General holds that the School Board has the ultimate authority to 
determine the property tax levy for the operation and maintenance of the schools



How is the Mill Rate 
Calculated?



Mill Rate History (page 4)

$10.05 

$10.51 
$10.63 

$10.98 $10.97 

$11.50 

$10.94 

$10.81 

$10.30 
$10.24 

 $9.00

 $9.50

 $10.00

 $10.50

 $11.00

 $11.50

 $12.00

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Mill Rate History



Total Estimated School Based 
Tax Levy 2021-2022

General Fund=
$1,429,076

Referendum 
Debt Fund:
$1,112,230

Est. Revenue Limit 
Levy

Est. Referendum 
Debt Levy

Est. Revenue Limit 
Levy

TOTAL Estimated  
School Levy

$2,541,306
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What Makes Up Edgar School 
District’s Budget?
Revenues and Expenses (Fund 10):  (page 5)

Projected Revenues:
• State Aid (58%)
• Property Taxes (16%)
• Open Enrollment In (8%)
• Other State Aid (ie. Per Pupil, sparsity, library, transportation, etc. . . )  (12%)
• Federal Aid (Title IA & IIA, Carl Perkins, ESSER, etc. . .) (5%)
• Other (ie: student fees, facility rent, admission fees, etc. . .) (1%)



What Makes Up Edgar School 
District’s Budget?

Revenues and Expenses (Fund 10): (page 5)    

Projected Expenses:
• Salary & Benefits (61%)
• Transfer to Fund 27 (12%)
• Open Enrollment Out (6%)
• Transportation (5%)
• Other items: (16%)

• Utilities (heat, electric, water, etc. . )
• Technology 
• Insurance (property, liability, auto, etc. . .)
• ECCP and Dual Credit (this is becoming more popular as students take advantage 

of free higher education)
• Supplies (offices, classrooms, operational, etc. . .)
• Short Term borrowing interest expenses

Salary & 
Benefits, 61%

Transfer to 
FD27, 12%

Transportation, 
5%

Open 
Enrollment, 
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Other  , 16%
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Edgar Budget Revenue and Expenses 
History (page 6)

Revenue & Expense History

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

REVENUE Budgeted Projected

Equalized (state) aid 65% 61% 58% 56% 55% 59% 58%

Property Taxes 18% 20% 20% 18% 20% 16% 16%

Other State Aid 6% 8% 10% 12% 12% 12% 12%

Open Enrollment In 6% 8% 8% 9% 9% 8% 8%

Other 3% 1% 2% 2% 2% 1% 1%

Federal Aid 2% 2% 2% 3% 2% 4% 5%

EXPENSES

Salary & Benefits 68% 68% 68% 68% 58% 60% 61%

Transfer to Fund 27 9% 9% 9% 10% 9% 12% 12%

Open Enrollment Out 4% 4% 4% 5% 5% 5% 6%

Other 19% 19% 19% 17% 28% 23% 21%



What Affects Our Budget?

Fluctuation in Revenues & Expenses:
• Revenues - Enrollment affects the revenue cap and the state aid our district 

receives. 
• What is the difference between our graduating class vs our K class coming 

in? Are we gaining or losing?

Here is one set of estimated variables that influence enrollment:
• 16-17 graduated 60 bringing in 37 5K (decrease of 23)
• 17-18 graduated 39 bringing in 30 5K (decrease of 9)
• 18-19 graduated 51 bringing in 24 5K (decrease of 27)
• 19-20 graduated 53 bringing in 38 5K (decrease of 15)
• 20-21 graduated 36 bringing in 51 5K (increase of 15)

(note: students from St. John’s are added to our incoming 9th grade class each year)

• Expenses – typically expenses increase each year.
(Salaries increase, benefit expenses increase, utilities, busing, etc. . . ). 

• The District needs to determine what expense can be controlled and how.



Head Count/Resident FTE 
Comparison (page 7)



Open Enrollment In/Out Head 
Count Comparison (page 7)



Class Enrollment (page 7)



Timing of Final State Variables

October 1

Sept. 17

October 15

October Certification of Equalized Value

Student Count Date

Equalization Aid Certification

• Distribution of the levy (Calculating the mill rate)

• Revenue limit calculation
• Per-pupil categorical aid calculation

• Determines how much of the revenue limit will be 
allocated to the local taxpayer



What is the Revenue Limit 
and How is it Calculated?

A district’s revenue limit is the maximum amount of revenue that may be raised 
through State General Aid and Property Tax for the General, Non-Referendum 
Debt, and Capital Expansion Funds, also referred to as Funds 10, 38, and 41 
respectively.

• Open enrollment students are not included in the Revenue Limit calculation
• Declining enrollment exemption is a non-recurring exemption



Revenue Limit Worksheet (page 8)



Why is State General Aid 
Important?

The revenue limit calculates how much the district can raise through state 
general aid and the local tax levy.  State general aid identifies who pays.  The 
Revenue Limit less state general aid equals the revenue limit property tax levy.  

2020-21 Fund 10 and 38 Budgets $ %
Revenue Limit w/all Exemptions $6,279,064

(less) State EQ, Computer, & Personal
Property and/or High Poverty Aid $4,835,047 77%

REVENUE LIMIT LEVY       $1,444,017 23%
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Educational Opportunities 

Educational Opportunities 
Maintained

• 1-to-1 Technology

• Diverse Electives Gr. 6-12

• Co-Curricular Opportunities Gr. 
6-12

• Curriculum Rotation K-12

• In-House Professional 
Development for Teachers

• Personalized Learning 
Environments Gr. K-5

• 2.5 FTE School Counselors K-12

Educational Opportunities 

Lost

• Elementary Co-Curriculars

• Outside Professional 
Development for Teachers

• Fieldtrip Bussing Paid for by 
District

• Reduced Curriculum Budgets

• Difficulty Retaining High Quality 
Staff (Teachers and Support 
Staff)

• Summer School 2022



Fund Balance (page 9)

(Assets - Liabilities at any given time = equity/fund balance) as of June 2020 was $663,708.70 –
Our policy states we should have at least a 5% fund balance (5% of our budget).  At this time we 
meet that policy.  Our continuous goal is to maintain or increase the fund balance.  In the last 5 
years we have increased our fund balance by $309,200.49

Fund Balance



Budget Adoption (pages 11-13)

• Fund 10 Projected Revenues for 2021-22 = $8,239,919.26 

• Fund 10 Projected Expenses for 2021-22 = $8,239,919.26 

• Projecting a Fund 10 budget increase of $81,048 over the 2020-21 school year.  
The largest factor for the increase is the ESSER II Grant Money.

• The budget will be finalized when the levy is certified in October

• The final budget depends upon factors such as the state budget, enrollment, 
and the property values in the district, which do not become available until 
later

• We are projecting a balanced budget



All the budget information shared with you this evening is 
based on estimates and projections.  The Board will finalize 
the Budget and Levy at the October Board meeting  All of 

the information presented is subject to change.

Questions?



Annual Meeting Overview

Purpose of the Annual Meeting
• Powers of the Annual Meeting
• Action Items (page 14 )
• Other Business



Powers of the Annual Meeting
1. Elect a chairperson.
2. Vote on annual salaries & reimbursement of   Board members.
3. Designate sites for school buildings.
4. Authorize Board to acquire real estate, structures and facilities.
5. Vote a tax to purchase or lease equipment, build, rent or lease buildings 

and furnish, equip and maintain buildings.
6. Vote a tax to purchase, operate & maintain vehicles.
7. Vote a tax for the operation of schools.
8. Vote a tax necessary to discharge any debts or liabilities.
9. Vote a tax to create a fund to pay all current bonded indebtedness for 

capital expenditures.
10. Vote a tax to create a fund for financing all current and future capital 

expenditures related to buildings and sites.
11. Direct and provide for the prosecution or defense of any action or 

proceedings related to the District.
12. Authorize the Board to furnish textbooks.
13. Direct the Board to furnish school lunches.
14. Vote to consolidate or discontinue a school.
15. Vote to set 2022 Annual Meeting




